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MEETING OF THE BOARD OF TRUSTEES

OF THE

MASTICS-MORICHES-SHIRLEY COMMUNITY LIBRARY
(Mastic Recreation Center)

July 22, 2024
7:30 PM
AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE

PERIOD OF PUBLIC EXPRESSION

APPROVAL OF MINUTES

SCHEDULE OF CLAIMS

1. OPERATING FUND

FINANCIAL REPORTS

DIRECTOR'S REPORT

ASSISTANT DIRECTOR’S REPORT

BUSINESS MANAGER’S REPORT



AGENDA July 22, 2024

Vill. UNFINISHED BUSINESS

IX. NEW BUSINESS
A DEPARTMENT REPORTS

ADULT SERVICES

CHILDREN’S & PARENTS SERVICES
TEEN SERVICES

CRS

LITERACY SERVICES

DIGITAL SERVICES

INFORMATION TECHNOLOGY

R o

B. PERSONNEL

1. RECOMMENDED CHANGES

C. LIBRARY CALENDARS

D. CONTRACTS / RENEWALS
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X. EXECUTIVE SESSION

Xl. ADJOURNMENT

The next regularly scheduled meeting of the Board of Trustees will be:

August 26, 2024 @ 7:00PM



DRAFT

MASTICS-MORICHES-SHIRLEY COMMUNITY LIBRARY

(MASTIC RECREATION CENTER)

MINUTES OF JUNE 24, 2024 BOARD MEETING

Trustee Maiorana called the meeting to order at 7:01 pm.

Present were Trustees Maiorana, Dubois, and Ricciardi, Director
Rosalia, Business Manager Nowak and Secretary Stirber. Mark
Grossman and Chris Barletta from Sandpebble attended as guests
and Victor Canseco from Sandpebble attended via teleconference.
Trustee Furnari arrived late.

PERIOD OF PUBLIC EXPRESSION

Motion by Dubois, second by Ricciardi, to accept the minutes of the
May 20, 2024 Meeting of the Board of Trustees. Carried 3-0.

Motion by Ricciardi, second by Dubois, to approve the following
Operating Fund Schedule of Claims dated June 24, 2024. Carried 3-
0.

Motion by Dubois, second by Ricciardi, to approve the Operating
Financial Report for May 2024. Carried 3-0.

Motion by Dubois, second by Ricciardi, to approve the Capital Fund
Financial Report for May 2024. Carried 3-0.

Ms. Rosalia reported that the main building looks great and the board
is free to tour the facility anytime that works for them. The cabinetry,
café, and circulation are all being finalized. The light fixtures look
great throughout the building. It is exciting to see the small details
being completed. IT is being worked on on-site, smartboards have
arrived and are ready to be installed. Dave Belmonte is installing the
new computers starting with the two branches. In addition, the
Director informed the board that the shelving has been ordered and
the fumiture plan is almost finalized and complete and wiil be
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ordered soon. The work on the parking lot, curbing and drainage
work will begin once we receive all approvals from the Town of
Brookhaven. Chris Barletta explained to the trustees that the Town
is requiring a Bond and once they receive that they will release the
permit for the work. Ms. Rosalia continued with her report informing
the board that much of the equipment ordered is eligible for
consideration in the next New York State Grant for Construction.
SCLS has warned us that eight applications have been rejected and
kicked back. We have put in all details to ensure that this does not
happen to us. The Director informed the board that we have spoken
to the grant writer and are applying for operational grants for arts and
concerts. In addition, we have met with TD Bank about additional
grants. As a requirement to apply for the funds available through TD
we have supplied our current statistics. Ms. Rosalia then spoke about
working with an event planner on fundraising for Friends of the Arts
and making the most of the outdoor space at the Moriches Branch.
Ideas included using that space after the Christmas Parade. In
addition, we are looking at grants for the Little Red Schoolhouse. We
are currently waiting for proposals on all of these concepts and once
approved we are hoping to apply for grants for the property at 366
Neighborhood Road. The Director informed the board that she is
working on a patron survey. Once the main building opens in the Fall
we will ask for input on all facilities. Lastly, the Director
congratulated Lindsay Davis on an amazing event held June 2™ at
the William Floyd High School. It included elected officials with
presentations and stories celebrating the faces of literacy through the
year.

The Business Manager is happy to report that the fence at Moriches
has been repaired. Mr. Nowak informed the board that he met with
Joe Price, our insurance broker for the July 1 renewal period. Mr.
Nowak reported that our “modrating” has improved which should
lead to more favorable workers compensation insurance rates. Mr.
Nowak informed the board the financial audit has begun and
Baldessari & Coster will be on site this week. He also reported that
he met with representatives from Flushing Bank. They have raised
our interest rates a couple of times to respond to market conditions.
He reported that we will be working with them to add new fraud
prevention to our accounts. The Business Manager then reported that
we have been working on payroll related items, including new time
off accruals and earnings rates for the new fiscal year starting July
1%, On June 15™ we made a principal and interest payment for the

Bond debt service. The next payment will come due in December
2024.

BUSINESS
MANAGER



Motion by Dubois, second by Furnari, to approve the CS-150 report
with the Director's recommended personnel changes. Carried 4-0.

1. Office 365 (Enterprise Email)

Motion by Fumari, second by Dubois, to approve the annual
Microsoft Office 365 subscription in the amount of
$4,080.00. Carried 4-0.

2. Sandpebble (366 Neighborhood Road)

Motion by Furnari, second by Ricciardi, to approve the agreement
with Sandpebble for the project management and site observation of
the outdoor space project at 366 Neighborhood Road at a do not
exceed cost of $115,000.00. Carried 4-0.

3. Sipala Landscape Services, Inc.

A. Motion by Dubois, second by Ricciardi, to approve the
contract with Sipala Landscape Services, Inc. for landscaping
and grass seeding for the Main Library at a cost of $26,000.00

reserving the right to select additional alternate(s). Carried 4-
0.

B. Motion by Furnari, second by Dubois, to approve the contract
with Sipala Landscape Services, Inc. for an automatic in-
ground irrigation system at the Main Library at a cost of
$13,750.00 reserving the right to select additional
alternate(s). Carried 4-0.

4. Professional Book Club (PBC) Guru

Motion by Furnari, second by Ricciardi, to approve the contract with
PBC Guru for an annual Library Speakers Consortium
membership at a cost of $3,500.00. Carried 4-0.

1. Caitlyn’s Vision Annual Gala

Motion by Furnari, second by Dubois, to approve the Board of
Trustees, Director, Assistant Director, Department Heads and/or
designated staff to attend the Caitlyn’s Vision Annual Gala &
Auction on August 14, 2024 at Giorgio’s Baiting Hollow at a dinner
only cost of $125.00 per person. Carried 4-0.
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2. St. Jude RC Church

Motion by Furnari, second by Ricciardi, to approve the purchase of
a journal ad in the St. Jude 75" Anniversary Journal at a cost
of $250.00. Carried 4-0.

Motion by Dubois, second by Furnari, to move into Executive
Session at 7:46 pm to discuss two contractual issues. Carried 4-0.

Motion by Fumnari, second by Dubois, to leave Executive Session at
8:32 pm and re-enter the open meeting. Carried 4-0.

Motion by Furnari, second by Dubois, to approve the latest
stipulation of agreement with the CSEA which will increase the
compensation rate of certain civil service titles and extend the
expiring contract by one additional year. Carried 4-0.

Motion by Furnari, second by Ricciardi, to approve the contract with
Executive Cleaning Services, LLC, for the final cleaning of the Main

Library prior to opening to the public at a cost of $14,575.00. Carried
4-0.

Motion by Dubois, second by Ricciardi, to adjourn the meeting at
8:33 pm. Carried 4-0.

Respectfully submitted by,

Madeline Stirber
Madeline Stirber, Secretary
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MASTICS-MORICHES-SHIRLEY COMMUNITY LIBRARY
(MASTIC BEACH BRANCH)

MINUTES OF JULY 12, 2024 SPECIAL BOARD MEETING

Trustee Maiorana called the meeting to order at 8:07 am. CALL TO ORDER

Present were Trustees Maiorana, Dubois, Gross, Furnari and PRESENT
Ricciardi, Director Rosalia and Business Manager Nowak.

Motion by Ricciardi, second by Gross, to move into Executive =~ EXECUTIVE SESSION
Session at 8:07am to discuss a contractual issue. Carried 5-0.

Motion by Furnari, second by Dubois, to leave Executive Session
at 8:53 am. Carried 5-0.

Motion by Dubois, second by Gross, to adjourn the meeting at ADJOURNMENT
8:53 am. Carried 5-0.
Respectfully submitted by,

Madeline Stirber
Madeline Stirber, Secretary
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SCHEDULE OF CLAIMS
PRESENTED JULY 22, 2024

LR ST e e P S A R T T T T R R R L Rk

PREPAY PAYABLES WARRANT il 5 90,115.67
PAYABLES WARRANT i#2 h) 1,047,363.59
PAYROLL WARRANT WE. 7/2/2024 $ 170,605.40
PAYROLL BENEFITS WARRANT $ 14,090.55
PAYROLL WARRANT W.E. 7/16/2024 $ 166,391.32
PAYROLL BENEFITS WARRANT 5 124,339.21]

$ 1,612,905.74

I hereby certify that at a meeting of the Board of Trustees, a resolution was adopted for
authorized payment of this attached schedule of claims.

Secretary
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SHIRLEY BE CHILDREN'S & PARENTS’ SERVICES DEPARTMENT

July 22, 2024 Sylvia Maurer

June is always a month to celebrate in the Children’s and Parents’ Services Department.
We kicked off summer with our School’s Out Celebration on Tuesday, fune 25, 3:00-7:00pm at
both branch locations. This event is hosted by all of the public service departments as we all
work together to provide activities for adults, teens and children at the event. The Literacy
Department staffed a table at each building offering literacy information to all patrons as well,
We had a total of 178 patrons at the Moriches Branch and 239 patrons at the Mastic Beach
Branch. We had 100 more total patrons at this year’s event than last year.

Qur kickoff celebration also kicks off our Summer With Us - Summer Reading Club. We
had a total of 278 (149 MB and 129 MOR]) children birth-entering grade 6 sign up from kickoff
through the end of June, which was only 6 days. We currently have 467 total sign ups and we
still have one month left of the program and children are signing up every day.

This June, CPSD Librarian, Patricia Mininni, attended the ALA Conference in San Diego,
California. She is very thankful for the opportunity to expand her professional knowledge and
she has already been sharing many things that she has learned with the department. She wrote
a description of the highlights from her experience and it is attached below.




2024 ALA Annual Conference & Exhibition

Patricia Mininni

First and foremost, 1 am extremely grateful for the opportunity to attend such a
wonderful conference, held in one of the best places in the U.S. The experience not
only inspired me but also updated me on the latest developments relevant to my work.

I had the chance to learn about top board books and understand how to better choose
them based on current child development information. This knowledge is vital for
sharing with the parents we serve, helping to foster healthy learning habits between
parent and child. I brought back this enthusiasm and valuable resources to our new
librarians, who readily embraced them and look forward to implementing them in our
baby programs.

The next stage I focused on was kindergarten readiness. I gathered a wealth of
materials to share with our department and the Literacy team. The importance of play
and togetherness was emphasized through the use of backpacks, which we already
own and circulates frequently.

In the same vein, I attended a workshop on the recent interest and use of nonfiction.
They provided excellent tips for creating eye-catching displays and purchasing
culturally diverse, high-quality, contemporary nonfiction based on recent trends and
current research.

Additionally, 1 explored “Programming and Services for Families Experiencing
Homelessness,” which offered valuable advice on how to create and implement a
“program in a box” for shelters. They also discussed the benefits of maintaining a
deposit collection at the shelter, which is something we might consider for the future.

One of the best workshops I attended was titled “Sing, Talk, Read: Engaging the
Brain, Body, and Senses through Nonfiction Picture Books.” The presenters shared a
wide range of tips for engaging preschoolers and their families using nonfiction books
that promote early literacy skills, language development, motor development, and
social-emotional learning. This included suggestions for using nonfiction board books
with very young children and incorporating music, movement, and conversation
starters with anti-bias and identity books with the older ones.

The “Mental Health in the Library Workplace™ workshop was also informative,
focusing on employee self-care.

These are some of the highlights from the conference that I found truly enriching and
hope to share with my colleagues as we plan future programming.



SHIRLEY § .-
DIGITAL SERVICES DEPARTMENT
July 2024 Compiled by: Stephen Burg

Over the past month, The Digital Services Department conducted
three computer classes: Father's Day Aprons with Cricut, Canva, and
Cutting the Cord. We conducted 51 one-on-one tech appointments
covering various topics. The department continues to curate the
library's social media platforms.
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Digital Equipment May May Herkimer Stats June
Circulation FY 23-24 Checkouts Renews ;
A uestions

HOTSPOT icodel 168 7 0

IReference Questions 64
IPADS icodel 182 0 0

Other Questions 127
Video2 Digital and GOPRO
icodel 703 0 0 Computer usage B

number of sessions 559




Digital Services
June Stats

bolumnl - June

Facebook

page views . 2125

post reach > . _' _____ - 11,584

tnstagram ; =i

each o | 1698

Impressions ; 200

Followers 1443

YouTube SRR

views - 1,051

_ubscriber 7 _69'3
hat/Text Ref

text/email = - 64

overdrive

'!ebooks = i 3367

pudiobooks i 23

flipster

brline views - - 139

Freegal

downloads 2 ! B 212

streamed N | 92&

both: _ e 1138

Hoopla

new patrons 17

check outs el : 656

Kanopy :

downloads 178

HOOPLA + KANOPY: e 834
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DRAFT
Public Notice

The regular meetings of the Board of Trustees of the Mastics-Moriches-Shirley
Community Library will be held within the library district generally on the fourth
Monday of the month at 7:00 pm. Due to the renovation of our main building, we
will be unable to host board meetings at 407 William Floyd Parkway. Please check
our website at www.communitylibrary.org for the latest information regarding
meeting locations.

. July 22,2024

. August 26, 2024

. September 23, 2024
. October 28, 2024

. November 25, 2024
. December 16, 2024
. January 27, 2025

. February 24, 2025

. March 24, 2025 (Budget Hearing)
. April 28, 2025

. May 19, 2025

. June 23, 2025

Meetings are open to the public and community residents are always welcome to attend.
(Note: Meetings may be held more frequently during the building project)*Special Meeting



LIBRARY HOLIDAYS — 2025

NEW YEAR’S DAY

MARTIN LUTHER KING JR.

PRESIDENTS’ DAY

EASTER

MOTHER’S DAY

MEMORIAL DAY

INDEPENDENCE DAY

LABOR DAY

COLUMBUS DAY

VETERANS DAY

THANKSGIVING

CHRISTMAS EVE

CHRISTMAS DAY

NEW YEAR'’S EVE

JANUARY 1, 2025
JANUARY 20, 2025
FEBRUARY 17, 2025
APRIL 20, 2025
MAY 11, 2025

MAY 26, 2025

JULY 4, 2025
SEPTEMBER 1, 2025

OCTOBER 13, 2025

NOVEMBER 11, 2025

NOVEMBER 27, 2025

DECEMBER 24, 2025
DECEMBER 125, 2025

DECEMBER 11, 2025

CLOSED

HOLIDAY PAY

CLOSED

CLOSED

CLOSED

CLOSED

CLOSED

CLOSED

HOLIDAY PAY

HOLIDAY PAY

CLOSED

CLOSED

CLOSED

CLOSED

THE LAST SUNDAY WE ARE OPEN BEFORE THE SUMMER IS JUNE 8, 2025

THE FIRST SUNDAY WE ARE OPEN IN THE FALL IS SEPTEMBER 7, 2025

Approved @ July 22, 2024 Board Meeting
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& Snizek, Michalls UB | CHILDRENS SERV $ 39.77 [Up 10 12.5 Hours 07/03/24
-] Soares, Michael PAGE $ 16.38 |Up to 115 Hours 07/01/24
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